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I. Introduction to TPE Material 
Thermoplastic Elastomers (TPE) represent a versatile class of materials that combine the 

elasticity of rubber with the processability of thermoplastics. Unlike traditional thermoset 

elastomers, which undergo irreversible curing processes, TPEs can be repeatedly melted, molded, 

and recycled, making them environmentally friendly and economically viable. This unique 

combination of elastomeric and thermoplastic properties allows TPEs to exhibit characteristics 

such as flexibility, resilience, durability, and ease of processing. 

TPEs are composed of a polymer matrix and a filler material, typically rubber or thermoplastic, 

which imparts the desired properties to the material. Depending on the specific composition and 

processing techniques, TPEs can range from soft and flexible materials with a Shore A hardness 

of 0 to 100, to harder and more rigid materials with a Shore D hardness of up to 70 or higher. 

This wide range of hardness options makes TPEs suitable for a diverse array of applications 

across various industries. 

TPE materials can be processed using conventional thermoplastic processing techniques, such as 

injection molding, extrusion, and blow molding, making them highly versatile and adaptable to 

different manufacturing processes. This versatility, combined with their excellent mechanical 

properties, chemical resistance, and weatherability, has led to the widespread adoption of TPEs 

in industries such as automotive, consumer goods, electronics, medical devices, and more. 

Obviously, TPEs offer a unique combination of elastomeric and thermoplastic properties, making 

them an ideal choice for applications that require flexibility, resilience, and ease of processing. 

Their recyclability, chemical resistance, and processability further enhance their appeal, making 

TPEs a preferred material solution for a wide range of manufacturing applications. 
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II. Advantages of TPE in 2K Molding and Overmolding 
Thermoplastic Elastomers (TPE) offer several advantages when utilized in 2K molding and 

overmolding processes, providing manufacturers with versatile solutions for creating complex 

parts with enhanced functionality and aesthetics. Some key advantages of using TPE in these 

processes include: 

2.1. Design Flexibility:  

TPEs allow for intricate part designs and geometries, thanks to their ability to flow into complex 

mold cavities and conform to various shapes. This design flexibility enables the creation of multi-

material parts with different hardness levels, textures, and colors in a single manufacturing step, 

reducing the need for secondary assembly processes. 

2.2. Improved Ergonomics and Comfort:  

TPEs are valued for their soft-touch feel, ergonomic properties, and cushioning characteristics, 

making them ideal for applications where user comfort and safety are paramount. In 2K molding, 

TPEs can be overmolded onto rigid substrates to provide enhanced grip, shock absorption, and 

vibration dampening, improving the overall user experience. 

2.3. Enhanced Product Performance:  

By incorporating TPE materials into 2K molding and overmolding processes, manufacturers can 

enhance the performance and functionality of their products. TPEs offer excellent resilience, 

flexibility, and durability, making them suitable for applications requiring impact resistance, 

weatherability, and chemical resistance. 

2.4. Cost-Effectiveness:  

Utilizing TPEs in 2K molding and overmolding processes can result in cost savings by eliminating 

the need for secondary assembly processes and reducing material waste. The ability to combine 

multiple materials into a single part also reduces tooling costs and simplifies production 

processes, resulting in overall cost efficiency. 

2.5. Aesthetic Options:  

TPEs offer a wide range of aesthetic options, including different colors, textures, and surface 

finishes, allowing manufacturers to customize the appearance of their products. In 2K molding, 
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TPEs can be combined with other materials to create visually appealing parts with contrasting 

colors or textures, enhancing the product's visual appeal and brand identity. 

2.6. Environmental Sustainability:  

TPEs are recyclable and environmentally friendly, offering an eco-conscious solution for 

manufacturers seeking to reduce their environmental footprint. By choosing TPE materials for 2K 

molding and overmolding applications, companies can promote sustainability and meet 

increasing consumer demand for eco-friendly products. 

Therefore, the use of TPE in 2K molding and overmolding processes provides manufacturers with 

numerous advantages, including design flexibility, improved ergonomics, enhanced product 

performance, cost-effectiveness, aesthetic options, and environmental sustainability. These 

advantages make TPEs a preferred choice for achieving complex part designs and meeting 

diverse application requirements in various industries. 

 

III. Limitations and Challenges of TPE in 2K Molding 

and Overmolding 
While TPEs offer numerous advantages in 2K molding and overmolding processes, they also 

present certain limitations and challenges that manufacturers need to address. By understanding 

and mitigating these challenges, manufacturers can optimize the use of TPEs in their 

manufacturing processes and achieve successful outcomes. 

3.1. Material Compatibility:  

Achieving strong bonding between TPE and substrate materials can be challenging, particularly 

when overmolding onto rigid substrates. Ensuring compatibility between TPE and substrate 

materials, as well as optimizing processing parameters and surface treatments, is essential for 

achieving reliable bonding and adhesion. 

3.2. Overmold Geometry and Design:  

Designing parts for overmolding requires careful consideration of factors such as part geometry, 

material thickness, and gating locations to ensure proper material flow and adhesion. Complex 

part geometries and intricate overmold designs may present challenges in achieving uniform 

material distribution and bonding between TPE and substrate materials. 
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3.3. Processing Considerations:  

TPE materials have specific processing requirements that must be carefully controlled to achieve 

optimal results. Factors such as melt temperature, injection pressure, and cycle times can impact 

the flow behavior and mechanical properties of TPE materials. Specialized equipment and 

processing techniques are often required to accommodate the unique characteristics of TPE in 

2K molding and overmolding processes. 

3.4. Material Properties:  

While TPEs offer a wide range of properties and performance characteristics, they may not 

always meet the specific requirements of certain applications. TPEs typically have lower tensile 

strength and heat resistance compared to other engineering thermoplastics, limiting their 

suitability for high-stress or high-temperature applications. 

3.5. Cost Considerations: 

 While TPEs offer cost savings in terms of reduced assembly processes and material waste, they 

may have higher material costs compared to traditional thermoplastics. Additionally, the use of 

specialized equipment and tooling for processing TPEs in 2K molding and overmolding processes 

may entail higher initial investment costs. 

3.6. Environmental Considerations:  

While TPEs are recyclable and environmentally friendly, certain formulations may contain 

additives or fillers that can impact recyclability or biodegradability. Careful consideration of 

material formulations and end-of-life disposal options is necessary to minimize environmental 

impact. 

 

IV. TPE Material Compatibility and Bonding in 2K 

Molding and Overmolding 

Achieving strong bonding between Thermoplastic Elastomers (TPE) and substrate materials is 

essential for successful 2K molding and overmolding applications, so as to ensure the integrity 

and performance of the final part. Several factors influence material compatibility and bonding in 

2K molding and overmolding processes: 
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4.1. Material Selection:  

Selecting compatible TPE materials that are chemically and mechanically compatible with the 

substrate materials is crucial for achieving strong bonding. Considerations such as hardness, 

chemical composition, and surface energy play a significant role in determining material 

compatibility. 

4.2. Surface Preparation:  

Proper surface preparation of the substrate material is essential for promoting adhesion 

between TPE and substrate materials. Techniques such as surface cleaning, degreasing, and 

mechanical roughening help improve surface wettability and enhance bonding strength. 

4.3. Adhesion Promoters:  

The use of adhesion promoters or bonding agents can improve the adhesion between TPE and 

substrate materials, particularly in cases where direct bonding is challenging. Adhesion 

promoters create chemical bonds between TPE and substrate materials, enhancing adhesion and 

bonding strength. 

4.4. Mold Design and Process Optimization:  

Optimizing mold designs and processing parameters is essential for achieving uniform material 

distribution and bonding between TPE and substrate materials. Factors such as mold 

temperature, injection pressure, and cooling time influence material flow behavior and bonding 

strength. 

4.5. Mechanical Interlocks:  

Incorporating mechanical interlocks or undercuts in the mold design can enhance the mechanical 

interlocking between TPE and substrate materials, improving bonding strength and preventing 

delamination. Mechanical interlocks create physical features that mechanically engage with the 

TPE material during the molding process, enhancing adhesion and durability. 

4.6. Compatibility Testing:  

Conducting compatibility testing between TPE and substrate materials helps assess the suitability 

of materials for overmolding applications and identify potential bonding issues. Peel tests, shear 

https://gems-mfg.com/


 

Copyright – All Rights Reserved. GEMS Manufacturing Ltd [https://gems-mfg.com/]. 

to Empower Your Success! 
Simplify Custom Manufacturing: Metal, Plastic & Silicone! 

Try GEMS-MFG Now 

tests, and adhesion tests are common methods used to evaluate the bonding strength and 

adhesion properties of TPE and substrate materials. 

To sum up, achieving strong bonding between TPE and substrate materials in 2K molding and 

overmolding processes requires careful consideration of material selection, surface preparation, 

mold design, and processing parameters. By optimizing these factors and conducting 

compatibility testing, manufacturers can ensure reliable bonding and achieve high-quality 

overmolded parts with enhanced performance and durability. 

 

V. Part Design and Tooling Design Considerations for 

TPE 
Designing parts for Thermoplastic Elastomers (TPE) overmolding and 2K molding requires careful 

consideration of various factors to ensure optimal performance and quality. Manufacturers often 

provide Design for Manufacturability (DFM) review support to cover critical aspects that may be 

missed during the design process. Key considerations for part design and tooling design when 

working with TPE materials include: 

5.1. Part Geometry:  

Designing parts with appropriate geometry is crucial for achieving uniform material distribution 

and bonding between TPE and substrate materials. Manufacturers conduct DFM reviews to 

optimize part geometry for manufacturability and moldability, ensuring that design features are 

compatible with the molding process. 

5.2. Draft Angles:  

Incorporating draft angles into part designs facilitates part ejection from the mold and prevents 

damage to the molded part. DFM reviews help identify areas where draft angles may be 

insufficient or excessive, ensuring proper mold release and minimizing the risk of defects. 

5.3. Material Thickness:  

Maintaining uniform material thickness throughout the part helps ensure consistent mechanical 

properties and appearance. DFM reviews assess material thickness variations and provide 

recommendations for optimizing wall thicknesses to minimize material variations and processing 

challenges. 
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5.4. Gate Design:  

Selecting appropriate gate locations and designs is essential for optimizing material flow and 

minimizing gate vestige on the final part. DFM reviews evaluate gate designs and provide 

recommendations for optimizing gate locations, sizes, and types to achieve uniform material 

distribution and minimize cosmetic defects. 

5.5. Undercut Features:  

Incorporating mechanical interlocks or undercuts into part designs can enhance the mechanical 

bonding between TPE and substrate materials. DFM reviews assess the feasibility of 

incorporating undercut features and provide recommendations for optimizing their design to 

improve bonding strength and prevent delamination. 

5.6. Mold Design:  

Designing molds specifically for TPE materials requires attention to detail to accommodate the 

unique characteristics of these materials. DFM reviews evaluate mold designs and provide 

recommendations for optimizing venting, cooling, and ejection systems to achieve consistent 

part quality and minimize defects. 

5.7. Overmolded Geometry:  

Designing overmolded parts with appropriate overmold geometry helps ensure proper material 

flow and adhesion between TPE and substrate materials. DFM reviews assess overmold 

geometry and provide recommendations for optimizing features to promote material 

interlocking and prevent part slippage or separation during use. 

 

VI. Processing TPE in 2K Molding and Overmolding 
The processing of Thermoplastic Elastomers (TPE) in 2K molding and overmolding involves 

specialized techniques and considerations to achieve optimal results. From selecting appropriate 

equipment to controlling processing parameters, several factors influence the successful 

processing of TPE materials: 
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6.1. Equipment Selection:  

Choosing the right injection molding equipment is crucial for processing TPE materials effectively. 

Multi-shot molding machines equipped with dedicated injection units for each material are 

commonly used for 2K molding processes. These machines allow for precise control over 

material injection and sequencing, ensuring consistent part quality and performance. 

6.2. Mold Design:  

Designing molds specifically for TPE materials requires careful consideration of factors such as 

gate locations, cooling channels, and venting systems. Proper mold design is essential for 

achieving uniform material distribution, minimizing defects, and ensuring efficient part ejection. 

6.3. Material Preparation:  

Proper material preparation is crucial for achieving consistent part quality and performance. TPE 

materials should be dried to the recommended moisture content to prevent degradation and 

ensure optimal processing conditions. Additionally, preheating TPE materials to the appropriate 

temperature helps improve flow characteristics and reduces cycle times. 

6.4. Processing Parameters:  

Controlling processing parameters such as melt temperature, injection pressure, and cycle times 

is essential for achieving desired part properties and appearance. TPE materials have lower melt 

temperatures and shorter cycle times compared to traditional thermoplastics, requiring careful 

adjustment of processing parameters to achieve optimal results. 

6.5. Injection Sequence:  

Optimizing the injection sequence is critical for ensuring proper bonding between TPE and 

substrate materials in overmolding applications. Sequential injection of TPE and substrate 

materials allows for precise control over material placement and bonding, ensuring uniform 

material distribution and strong adhesion. 

6.6. Mold Temperature Control:  

Maintaining proper mold temperatures is essential for controlling material flow behavior, 

shrinkage, and part cooling rates. TPE materials are sensitive to mold temperature variations, so 

precise temperature control is necessary to achieve consistent part quality and minimize defects. 
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6.7. Post-Processing:  

After molding, overmolded parts may require additional post-processing steps such as trimming, 

deburring, and assembly. Careful handling and inspection of finished parts help ensure that they 

meet quality standards and performance requirements. 

By carefully controlling processing parameters and optimizing equipment and mold designs, 

manufacturers can achieve high-quality overmolded parts with consistent performance and 

aesthetics. Continuous monitoring and adjustment of processing conditions are essential for 

maintaining part quality and optimizing production efficiency. 

 

VII. Quality Control and Testing for TPE Overmolded 

Parts  

7.1. In-Process Inspections:  

Conducting in-process inspections throughout the manufacturing process helps identify and 

address potential issues early on, minimizing the risk of producing defective parts. In-process 

inspections include monitoring key process parameters, inspecting parts at critical stages of 

production, and verifying compliance with quality standards and specifications. 

7.2. Visual Inspection:  

Visual inspection is performed to detect surface defects, cosmetic imperfections, and molding 

inconsistencies. Inspectors visually examine overmolded parts for issues such as flash, sink marks, 

weld lines, and air traps. Any defects or irregularities are documented and addressed to ensure 

that finished parts meet aesthetic and functional requirements. 

7.3. Dimensional Measurements:  

Accurate dimensional measurements ensure that overmolded parts meet specified tolerances 

and dimensional requirements. Using precision measurement tools such as calipers, micrometers, 

and coordinate measuring machines (CMM) allows manufacturers to verify part dimensions and 

identify any deviations from design specifications. 
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7.4. Mechanical Testing:  

Conducting mechanical tests such as tensile testing, compression testing, and flexural testing 

helps evaluate the mechanical properties of overmolded parts, including tensile strength, 

elongation at break, and flexural modulus. These tests assess the structural integrity and 

performance characteristics of parts under various loading conditions. 

7.5. Adhesion Testing:  

Evaluating the bonding strength between TPE and substrate materials is crucial for ensuring the 

integrity of overmolded parts. Adhesion testing methods such as peel tests, shear tests, and 

bond strength tests assess the adhesion properties of overmolded interfaces and verify the 

effectiveness of bonding techniques and surface treatments. 

7.6. Environmental Testing:  

Subjecting overmolded parts to environmental testing helps evaluate their performance and 

durability under various conditions such as temperature extremes, humidity, UV exposure, and 

chemical exposure. Environmental tests simulate real-world operating conditions and help assess 

the long-term reliability of overmolded parts. 

By implementing comprehensive quality control and testing procedures, manufacturers can 

ensure that overmolded parts meet customer requirements, regulatory standards, and industry 

specifications. Continuous improvement initiatives and feedback mechanisms help drive quality 

excellence and ensure ongoing adherence to quality standards. 

 

VIII. Case Studies of Thermoplastic Elastomers (TPE) 

in 2K molding and overmolding 

8.1. Case Study 1: Automotive Interior Component 

Challenge: A leading automotive manufacturer sought to improve the ergonomics and aesthetics 

of the interior door handle for its latest model. The existing door handle design lacked the 

desired soft-touch feel and grip comfort, leading to customer complaints about discomfort 

during prolonged use. 
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Solution: The manufacturer opted for a 2K overmolding solution using TPE to enhance the door 

handle's ergonomics and tactile feel. A rigid substrate made of polypropylene (PP) was first 

molded to form the structural base of the door handle. Then, a soft TPE material with a Shore A 

hardness of 70 was overmolded onto the substrate to provide a comfortable grip surface. 

Result: The overmolded door handle design significantly improved grip comfort and ergonomics, 

resulting in positive feedback from customers during field trials. The soft TPE surface provided a 

tactile feel and enhanced grip, reducing hand fatigue and improving the overall driving 

experience. The 2K overmolding process allowed for seamless integration of the TPE grip onto 

the PP substrate, resulting in a durable and aesthetically pleasing door handle design. 

 

8.2. Case Study 2: Consumer Electronics Device 

Challenge: A consumer electronics manufacturer sought to differentiate its latest handheld 

device by incorporating a soft-touch finish and improved shock absorption properties. The 

existing device design lacked the desired tactile feel and impact resistance, leading to concerns 

about product durability and user satisfaction. 

Solution: The manufacturer employed a 2K molding process using TPE to achieve the desired 

soft-touch finish and impact resistance. A rigid polycarbonate (PC) substrate was first molded to 

form the structural frame of the device. Then, a TPE material with a Shore A hardness of 50 was 

overmolded onto the substrate to provide a soft and resilient outer layer. 

Result: The 2K overmolding process allowed for precise control over material placement and 

bonding between the TPE and PC materials, resulting in a seamless integration of the soft-touch 

layer onto the device frame. The TPE outer layer provided enhanced shock absorption properties, 

protecting the device from impacts and reducing the risk of damage during handling and use. The 

soft-touch finish improved user comfort and grip, enhancing the overall user experience and 

market competitiveness of the handheld device. 

 

8.3. Case Study 3: Medical Device Component 

Challenge: A medical device manufacturer sought to develop a new ergonomic handle for its 

surgical instrument to improve user comfort and control during procedures. The existing handle 
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design lacked sufficient grip texture and ergonomic contouring, leading to concerns about user 

fatigue and precision handling. 

Solution: The manufacturer utilized a 2K overmolding process using TPE to create an ergonomic 

handle with improved grip texture and contouring. A rigid stainless steel core was first molded to 

form the structural backbone of the handle. Then, a TPE material with a Shore A hardness of 60 

was overmolded onto the core to provide a soft and textured grip surface. 

Result: The overmolded handle design significantly improved user comfort and control during 

surgical procedures, leading to positive feedback from surgeons and medical staff. The TPE grip 

surface provided enhanced tactile feedback and grip retention, allowing for precise instrument 

manipulation and reduced hand fatigue during extended use. The 2K overmolding process 

ensured a seamless integration of the TPE grip onto the stainless steel core, resulting in a durable 

and hygienic handle design suitable for medical applications. 

 

IX. Conclusion 
Thermoplastic Elastomers (TPE) offer manufacturers a versatile solution for creating complex 

parts with enhanced functionality and aesthetics through 2K molding and overmolding processes. 

This article has explored the intricacies of utilizing TPE in manufacturing, focusing on its 

applications, advantages, limitations, processing considerations, and quality control measures. 

In conclusion, Thermoplastic Elastomers (TPE) offer manufacturers a versatile and effective 

solution for achieving complex part designs and meeting diverse application requirements in 2K 

molding and overmolding processes. By understanding the applications, advantages, limitations, 

processing considerations, and quality control measures associated with TPE materials, 

manufacturers can optimize their use and achieve superior product performance and customer 

satisfaction. 

Are you looking for a reliable supplier for high-quality product with TPE material in 2K molding 

and overmolding for your projects? GEMS-MFG is the comprehensive solution provider here for 

you. As a one-stop custom manufacturer, we provide a wide range of services, including 3D 

printing, mold making, injection molding, CNC machining, die casting, and more. Whether your 

requirements involve intricate prototypes or precision parts, GEMS-MFG is committed to 

delivering an efficient and cost-effective solution tailored to your needs.  
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Contact us today to explore our offerings and receive an instant quote. Your manufacturing goals 

are our priority @GEMS-MFG. 
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